
Delegation Lesson 

 

I. Title Page 
a. Student employees should be striving to be active in their departments and roles. We 

have invaluable information to provide. 

b. Do not be intimidated. Express your thoughts. 

 

II. Synergy 
a. The whole is greater than the sum of its parts. (1+1=3 or more) – Aristotle 

b. The combined effects of individuals in collaboration that exceeds the sum of their 

individual effects. – Stephen R. Covey 

c. We must come together as departments and teams. As we work together we can provide 

amazing service and skill to this university. 

 

III. Delegating Helps Students 
a. Two-way opportunity 

i. It’s a chance for the student and the organization to grow and develop. 

b. Develop useful skills 

i. Students can use their campus opportunities to develop hard and soft skills. 

c. Essential experience 

i. Seek experiences that can build your resume and portfolio. 

 

IV. Reasons we don’t delegate (How to be trustworthy) 
a. There is a lack of confidence in student employees. Seek to be a knowledgeable 

professional in your area. 

b. Seek for opportunities to learn processes, programs and advanced skills. 

 

V. Determining what to delegate (Why something was delegated to you) 
a. You must market yourself and be reliable. Full-time employees need to know they can 

count on you. They are often putting their name on projects you work on. Do it well. 

 

VI. Being the right person for the job 
a. Being a professional, personable worker is essential to being delegated to. 

b. Make sure people know what you’re capable and willing to do. Be proactive in 

presenting yourself, but don’t be pretentious. 

 

VII. Clarifications: Ask questions 
a. Make sure there is a mutual understanding of the requirements and expectations. 

b. Ask questions for clarification. Asking questions is not a bad thing or sign of weakness. 

 

VIII. Accountability 

a. Take responsibility for your actions and your work. 

b. You’re not expected to be perfect. But you are expected to be honest. 

 

IX. Conclusion 

 

 

 

 


